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1.0 INTRODUCTION 

The California High Speed Rail Authority’s (CHSRA) outreach goal for this phase was to educate the 
residents of the city and county of Los Angeles on the alternatives that were selected as part of the 

environmental process.  The LA-Palmdale outreach team was charged with educating the public on the 
benefits and opportunities available through the approval of a High-Speed Rail (HSR) system.   

In September of 2007 with the approval of the State’s fiscal year budget, the LA-Palmdale team, in 

association with the CHSRA, determined that study efforts would be focused on the alignment between 
Los Angeles Union Station (LAUS) and the 134 Freeway (SR 134). The area between Union Station and 

SR 134 was identified in the Programmatic EIR/EIS as an area of further study and alignment 
development due to proposed future park development along the Los Angeles River and nearby vacant 

land.   

Because of the limited outreach area the HMM, URS, Arup Public Outreach team suggested the following 

limited outreach activities: 

• Meeting with Key Influentials/Elected Officials 

• Meeting with Key Influentials/Organizations 

• Formation of a Stakeholder Working Group (SWG) 

• Quarterly SWG Meeting 

• Roundtable Meetings 

 
From September 2007 to June of 2008, the outreach team met with Councilmembers Reyes and 

LaBonge, and Huizar’s staff to discuss the seven original alternatives that had been developed.  These 
alternatives included a variety of options including a combination of underground, at-grade and aerial 

structures as well as the possibility of the constructing an alternative station adjacent to LAUS specifically 

for high speed train service.  The alternatives were described to Councilmen Reyes, Huizar and LaBonge 
and they were informed that their input, along with that of the public would determine the alternative, or 

combination thereof selected.   

Of the activities that were planned for 2008, the following took place: 

• Meeting with Key Influentials/Elected Officials 

• Meeting with Key Influentials/Organizations 

• Interagency Meetings 

• Formation of a SWG 

• SWG Meeting 

• Activity Center Events 

 
The program management team decided that at this point roundtable meetings would be postponed until 

the next outreach phase. 
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2.0 2008 PUBLIC PARTICIPATION PLAN  

In January 2008, the outreach team drafted a public outreach plan (see appendix A).  The goal of the 
plan was to describe the methodology we would use to educate and update community members, 

elected officials and community organizations on what our team had learned during the Scoping phase 
and how the information we had received from the public would be incorporated into the development of 

future alignment decisions.  The plan also includes collaborating with the Anaheim-LA section outreach 

team on the outreach efforts in the areas surrounding the LAUS and on the planning of the May SWG 
meeting. 

Since the outreach area would be limited to a portion of the LA-Palmdale section (LAUS to SR 135), the 
public outreach team focused its efforts on the following activities. 

• Meeting with Key Influentials / Elected Officials 

• Meeting with Key Influentials / Organizations 

• Formation of a Stakeholder Working Group 

• Quarterly SWG meetings 

• Roundtable meetings 
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3.0 SUMMARY OF OUTREACH ACTIVITIES 

In April of 2008, the CHSRA suggested the implementation of more expanded and diverse outreach 
efforts.  As a result, the LA-Palmdale outreach team has maintained its involvement with elected officials 

and organizational outreach efforts. In addition, it has augmented its activities by:  

• Attending a minimum of 3 activity center events per month 

• Weekly attendance at 3 or more community meetings per week 

• Communicating with 62 local elected office holders regarding one-on-one briefings or a Council 

Study Session for the smaller cities 

• Posting HSR information in local community electronic or hard copy newsletters and in activity 

center event programs 

• Setting-up a project dedicated email address and toll-free number 

The outreach activities implemented in this phase have shifted from providing outreach to the area 

between LAUS and the 134 freeway to ensuring that the CHSRA, as well as the project team, builds 

relationships with stakeholders throughout the cities of Los Angeles, Glendale, Burbank, Sylmar, Santa 
Clarita, Palmdale, outlying areas such as Pasadena, Ventura, Thousand Oaks, South Pasadena, La Canada 

Flintridge, North Hollywood, Van Nuys, Sherman Oaks, Camarillo, Encino and Calabasas.   

The expanded HSR LA-Palmdale outreach efforts began on May 1, 2008.  The outreach plan includes the 

implementation of several strategies, including meetings and collaboration with elected officials, 

developing and maintaining partnerships with key organizations by providing project briefings, 
attendance at local key events and activity centers, meetings with neighborhood councils and chambers 

of commerce as well as other stakeholders listed in the “target stakeholders” section below. Over 4000 
stakeholders have been reached via meetings, activity event centers and newsletters. 

Target Stakeholders 

The Los Angeles-Palmdale Outreach Team distributed project information and increased briefings to the 
following groups/organizations during this phase: 

• City Mayors  

• City Managers 

• City Council Members 

• Los Angeles County Board of Supervisors 

• Federal and State Elected Officials 

• Local Agencies  

• Transportation Related Businesses 

• Real Estate Related Businesses 

• Community Organizations 

o United Chambers of Commerce   

o Valley Industry & Commerce Association 

o Los Angeles Chamber of Commerce 

o Central City Association 



California High-Speed Train Project Public Participation Summary Report 

Los Angeles to Palmdale Project EIR/EIS Final 

 
012609_07/08 LA-P Public Participation Report/v2/Doc.010 4 

o Environmental Groups 

o LA Neighborhood Councils/Watch Groups/HOA 

The participation of the LA-Palmdale Outreach Team in activities held throughout the greater Los Angeles 

area has created an increased awareness and understanding of the project and promoted public 
involvement and support.  The Outreach Team has managed all logistical planning for events, developed 

information that helps explain the planned HSR system, and created stakeholder networks that promote 
project information. The LA-Palmdale Outreach Team, in conjunction with the statewide outreach team 

developed section fact sheets, project display boards and other collateral material to distribute and 

display at the events. 
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4.0 MEETINGS WITH KEY INFLUENTIALS/ELECTED OFFICIALS 

The HSR Team briefed Los Angeles elected officials on the updates of the proposed HSR alignments.  The 
briefings maintained the local elected and their staff updated on the project, public meetings, 

constituents input and concerns, if any.    

The public outreach team was responsible for scheduling the meetings, coordinated logistics and note 

taking (see appendix B for meeting notes) for the meetings listed below. 

• Councilmember Ed Reyes:  

 October 15, 2007, February 21, 2008 & June 10, 2008 

• Councilmember Tom LaBonge:  

 October 29, 2007, March 19, 2008, June 10, 2008 

• Councilmember Jose Huizar:  

 May 9, 2008 

• Burbank City Council Study Session 

 June 24, 2008 

In addition, the outreach team mailed 62 letters to Mayors, City Councilmembers and City Managers for 
the following cities (see appendix C for letter and mailing list): 

• Burbank • San Fernando 

• Glendale • Santa Clarita 

• Los Angeles • Lancaster   

• Palmdale  

 

These cities are outside of the jurisdiction of the City of Los Angeles but are important cities along the 
corridor.  The letters informed the group that the HSR outreach team would be in their cities meeting 

with constituents about the HRS project and offered elected officials the option of participating in a 
Council Study Session.  
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5.0 COMMUNITY PROJECT BRIEFINGS 

In addition to meeting with community members interested in the project at local activity centers, over 
100 community groups and organizations were contacted and offered a one-on-one briefing.  Over 30 

have accepted to date.  Members of the LA-Palmdale outreach team will be meeting with these groups 
and offering them an opportunity to learn more about the HSR project throughout the end of the year. 

The outreach team was responsible for scheduling the meetings, providing CHSRA literature packets and 

note taking (see appendix D for meeting notes).   

Below are some of the organizations that were contacted by the LA-Palmdale Outreach Team: 

 
Neighborhood Councils 

 
• Arleta  

• Arroyo Seco  

• Atwater Village   

• Boyle Heights  

• Central Hollywood  

• Chatsworth 

• Downtown Los Angles  

• Eagle Rock 

• El Sereno  

• Elysian Valley Riverside  

• Foothill Trails  

• Glassell Park  

• Granada Hills  

• Granada Hills South  

• Greater Cypress Park  

• Greater Echo Park Elysian  

• Greater Griffith Park  

• Highland Park 

• Historic Highland Park 

• Lincoln Heights  

• Mission Hills  

• North Hill West 

• Northridge East  

• Northridge West  

• Pacoima  

• Pico Union  

• Silver Lake 

• Sun Valley Area  

• Sunland-Tujunga  

• Sylmar 

 

Chambers of Commerce 

 
• Burbank 

• Calabasas  

• Camarillo  

• Encino  

• Glendale 

• La Canada Flintridge  

• Los Angeles 

• North Hollywood   

• Oxnard  

• Pasadena  

• Santa Clarita 

• Sherman Oaks  

• South Pasadena  

• Sylmar 

• Thousand Oaks  

• Universal City North Hollywood  

• Van Nuys  

• Ventura 
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 Other Organizations 
 

• Valley Industry & Commerce Association 

• Women in Transportation Seminars 

• Electric Vehicle Association 

• CA Chapter American Planning Association (CCAPA) 

• Los Angeles Central City Association 

• National Democratic Party form North Valley 

• Green Technology 

• Reconnecting American and the Seaside Institute 

• Economic Alliance of the San Fernando Valley 

• Los Angeles Neighborhood Initiative (LANI) 

 

Over 250 literature packets were distributed at the community briefings listed below.  

• April 24, 2008, Economic Alliance of the San Fernando Valley  

• April 24, 2008, Valley Industry and Commerce Association (VICA) of the San Fernando Valley 

Board Meeting 

• April 30, 2008, Burbank Chamber of Commerce 

• May 13, 2008, VICA Land Use and Transportation Joint Subcommittee 

• May 15, VICA, Government Affairs Subcommittee 

• May 20, 2008, Economic Alliance of the San Fernando Valley 

• June 12, 2008, Atwater NBHD Council  

• June 19, 2008, North Valley National Democratic Party  

• June 23, 2008, Central Hollywood NBHD Council  

• June 24, 2008, Central City Association Transportation Committee 
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6.0 INTERAGENCY MEETINGS 

The outreach team supported the technical team in preparing presentations for the interagency meetings 
(see appendix E for meeting notes).   

• March 5, 2008, Environmental Groups 

• March 6, 2008, Transportation and Local Agency Groups 

• March 25, 2008, US Corps of Engineers, LA District 

• April 2, 2008, City of Los Angeles Representatives 

• May 1, 2008, Los Angeles County Metro 

• May 22, 2008, Environmental/Local Agencies Group and Transportation Group 
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7.0 STAKEHOLDER WORKING GROUPS (SWG) 

The goal of the SWG is to create a community group that allows the diverse communities along the 
corridor to learn more about the HSR project participate in corridor-wide discussions regarding 

community cares, concerns and benefits and provide a voice for their individual community with regard to 
the HSR project. 

Over 1000 community leaders were invited to the combined (Anaheim-LA and LA-Palmdale sections) May 

6, 2008 SWG meeting (see appendix F for invitation letter and mailing list). The SWG meeting was held 
at the Norwalk Sports and Arts Complex in Norwalk, CA.  This meeting was the second one hosted for the 

Anaheim-LA section and the first for the LA-Palmdale section.   

The purpose of the SWG meeting was to continue developing open communication among differing 

interests and serve to move the proposed high-speed train project forward in the spirit of compromise 
and cooperation while providing regional involvement for the corridor.  The combined group’s discussions 

included community concerns from both corridors; the LA to Palmdale and Anaheim to LA high-speed 

train alignments. 

The Anaheim-LA outreach team managed the coordination of the meeting location, presentations and 

meeting notes (see appendix G for meeting notes).   The meeting was attended by 45 SWG members 
representing elected offices, school districts, environmental groups, safety agencies, universities, 

chambers, local public agencies and other community-based organizations. 

The LA-Palmdale team invited stakeholders that were suggested by Council members LaBonge and 
Reyes.  Approximately 100 community members who work or reside in the area between LAUS and SR 

134 were invited to participate in the first LA-Palmdale SWG meeting.  Prospective members were asked 
to:  agree to the Roles and Responsibilities and to sign a Letter of Commitment for the SWG.   

The meeting information packet included a copy of the agenda, presentations, Letter of Commitment, 
Roles and Responsibilities, Interest Form, LA-Palmdale and Anaheim–LA section Fact Sheets and project 

DVD (see appendix H for SWG meeting packet). 
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8.0 ACTIVITY CENTER EVENTS 

Activity centers provided an excellent opportunity for one-on-one conversations between the LA-Palmdale 
Outreach Team and the public. This format allows for interesting interactive displays, distribution of 

section fact sheets and other project literature, the collection of stakeholder contact information and 
immediate feedback on the project.  Additional benefits included the opportunity to increase the visibility 

of the project at local events and allows for larger segments of the community to view the project’s DVD 

and boards, informational material and websites.   

An estimated 3000 stakeholders were reached during our activity center outreach.  More than 100 

contact cards (see appendix I for contact lists) were collected at the activity centers listed below. The 
CHSRA project material distributed includes:  

• Financing California's High-Speed Train System 

• Moving California Forward - California's High-Speed Train System 

• A Better Option for Southern California High Speed-Rail Authority 

• LA-Palmdale section Fact Sheet 

• Interest Forms and project DVDs 

•  HSR boards were displayed and the project’s DVD was played continuously at the activity 

centers. 

 

2008 San Fernando Valley Economic Summit, May 8, 2008 

The Economic Alliance of the San Fernando Valley hosted the 2008 San Fernando Valley Economic 
Summit at the Universal City Sheraton on Thursday, May 8, 2008.  The summit was attended by over 250 

local businesses, employers and city leaders.  Over 200 HSR literature packets were distributed and 14 
contact cards were received at the summit.  The project information was well received; people were 

excited to learn about the possibility of a high-speed train system in their region. 

Los Angeles Neighborhood Initiative (LANI) 6th Annual Community Forum, May 15, 2008 
LANI hosted the 6th Annual Community Forum at the USC Davidson Conference Center on Thursday, May 

15, 2008.  The forum was attended by over 250 community leaders, residents and elected officials.  An 
estimated 200 HSR literature packets were distributed and 30 contact cards were received at the forum.   

Many of the attendees were not aware of the HSR project, but were excited to learn about the potential 
for a high-speed train in the region. 

The Los Angeles Streetcar Workshop, May 22, 2008 

Reconnecting America and the Seaside Institute hosted the Los Angeles Streetcar Workshop on 
Thursday, May 22, 2008 at the Orpheum Theatre in downtown Los Angeles.  The workshop was attended 

by over 275 local downtown Los Angeles residents and elected officials.  Over 100 HSR literature packets 
were distributed and over 20 contact cards were received at the workshop. 

Councilmember Tom LaBonge stopped by our information table to express his support for the project and 

offer his office as a resource for moving the project forward.   

Atwater Village Street Fair, June 8, 2008 

The Atwater Village Street Fair held on Sunday, June 8, 2008 was hosted by the Atwater Village 
Neighborhood Council (AVNC).  There were an estimated 2000 people in attendance at the Street 

Festival.  Over 100 HSR literature packets were distributed and over 10 contact cards were received at 
the Fair.  In addition to the Street Festival, a Farmers Market was taking place across the street.  The 

President of the Atwater Village Neighborhood Council (AVNC), Mark Waldner, indicated that this was the 
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largest turnout the festival had ever experienced.  Participants at the Festival expressed strong support 
for the HSR project. 

Many of the festival participants were aware of the HSR project and stated they would be at the Atwater 

Village Neighborhood Council meeting on Thursday, June 12, 2008 and looking forward to hearing more 
about the HSR project being presented to the council. 

Green Pasadena Leadership Summit and Community Expo, Building Communities for Future 
Generations, June 7 & 8, 2008 

The Green Pasadena Leadership Summit and Community Expo held at the Pasadena Convention Center 

on Saturday, June 7 and Sunday, June 8, 2008 was hosted by Green Technology.  The summit was 
attended by an estimated 500 people, including community leaders, elected officials, local residents and 

agency representatives.  Over 200 HSR literature packets were distributed and over 40 contact cards 
were received at the summit.   

The CHSRA was listed as an exhibitor on 500 copies of the Summit’s Program Guide (see appendix J).
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9.0 ADS AND NEWSLETTERS 

One way to increase project visibility and continue to build relationships in the community is to place 
information regarding the HSR project in local community newsletters. Community members are familiar 

with publications from their local City, Chamber of Commerce or Neighborhood Council and therefore 
more likely to participate in meetings if they are advertised in a source they trust.  The following 

organizations have agreed to place information regarding the HSR project in their newsletters:  

• North Hills West Neighborhood Council Newsletter, July 2008 issue 

500 hard copies and posting on website. 

• Burbank Chamber of Commerce, Business Journal, July 2008 issue 

8000 copies mailed and emailed copies to 1000 members. 

Copies of the newsletters will not be available until mid July 2008. 

 



California High-Speed Train Project Public Participation Summary Report 

Los Angeles to Palmdale Project EIR/EIS Final 

 012609_07/08 LA-P Public Participation Report/v2/Doc.010 13  

10.0 SPECIAL OUTREACH ACTIVITIES 

In addition to participating in events with community groups and organizations, the LA-Palmdale team is 
working on creating events that highlight the HSR project in a positive and community friendly manner.  

Events such as the CHSRA Board Meeting, Culver City Music Festival, Universal City North Hollywood 
(UCNH) Chamber of Commerce, Women in Transportation Seminar Luncheon, the LaBonge 

Transportation event and Supervisor’s Antonovich’s Chamber event offer the unique opportunity to 

become part of the fabric of the existing community while educating the public on the HSR project in a 
familiar environment. 

• Culver City Music Festival, City of Culver City, July 10 - August 28, 2008 

Culver City is hosting the 14th Annual Culver City Music Festival series.  The series is presented in the 
Courtyard of Culver City’s City Hall at 9770 Culver Boulevard. Concerts are presented every Thursday 

evening from 7pm-9pm from July 10 to August 28, 2008.from July 10 to August 28, 2008.  As a sponsor 
of the series, the CHSRA’s logo is posted on the City website at www.culvercitymusic.org and on the 

event banner, which is located in city hall.  The sponsorship also includes the opportunity to distribute 

HSR project literature at the event.  An estimated 200 HSR literature packets were mailed to the City of 
Culver City. 

• Universal City North Hollywood (UCNH) Chamber of Commerce L.A. Largest Mixer, 

July 24, 2008 

The UCNH Chamber of Commerce is hosting the 10th Annual L.A. Largest Mixer on June 24, 2008 at the 

Shrine Auditorium. Over 3000 community leaders and business people representing hundreds of 

industries and companies in and around the L.A. County are expected to attend the mixer.  The outreach 
team has confirmed an HSR information table and has secured a ½-page HSR advertisement in the 

events program (over 2500 printed).  

• Women in Transportation Seminar (WTS) Luncheon, LA Chapter, August 19, 2008 

The Los Angeles Area Chapter of the Women’s Transportation Seminar is the largest chapter in the 

4,500-member WTS international organization.  LA’s most senior transportation professionals (both men 
and women) are members.  This group represents every transportation mode, agencies, global consulting 

firms, small businesses, transportation magazines, and universities (both faculty and students).   

The LA-Palmdale Outreach Team scheduled Mehdi Morshed, CHSRA Executive Director as the keynote 
speaker at the group’s August luncheon.  The outreach team will coordinate all the logistics including 

presentation, project displays and will distribute the SD-Anaheim, Anaheim-LA and LA-Palmdale section 
fact sheets and CHSRA literature.  Over 200 transportation professionals are expected to attend the 

luncheon.   

 

• Councilmember Tom LaBonge Transportation Event 

Working in close coordination with Councilmember Tom LaBonge's 4th Council District Transportation 

Deputy, the LA-Palmdale outreach team is in the process of developing a transportation event to be 
sponsored by the Councilman.  The purpose of the event is to educate residents of the 4th Council 

District and members of the District’s Neighborhood Councils on the HSR project.  Councilman LaBonge is 
a strong supporter of the HSR project and has sponsored past HSR events, written letters of support and 

spoken in favor of the project on numerous occasions.  Councilman LaBonge has pledged to provide the 

necessary structure and forum to ensure a well-received event. 
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• LA County Supervisor Michael Antonovich Chambers of Commerce Event 

The LA-Palmdale team is in communication with Mike Cano, Transportation Deputy for Supervisor Mike 
Antonovich about hosting an HSR meeting for the Chambers in his supervisory district including the San 

Gabriel and San Fernando Valley. 

Other Outreach Activities 

• California High-Speed Rail Authority Board Meeting, June 11, 2008 

The LA-Palmdale Outreach Team emailed invitations to the June 11, 2008 CHSRA board meeting to over 

500 contacts that have been received at meetings and at the activity center events.  The outreach team 
also assisted in the development of the LA-Palmdale section presentation to the board and staffed the 

meeting.   

 

 



California High-Speed Train Project Public Participation Summary Report 

Los Angeles to Palmdale Project EIR/EIS Final 

012609_07/08 LA-P Public Participation Report/v2/Doc.010 15   

11.0 UPCOMING MEETINGS AND ACTIVITY CENTER EVENTS 

As a result of our increased participation and visibility at activity centers events, our written 
communications with neighborhood groups and elected officials, the following groups have asked that we 

present information regarding the HSR at their upcoming community meetings. The outreach team is also 
coordinating upcoming activity center events. The meetings and activity center activities listed below are 

tentative and more requests are being received.  

• July 2, 2008, LA-32 El Sereno NBHD Council 

• July 8, 2008, Northridge West NBHD Council 

• July 8, 2008, Downtown Los Angeles  NBHD Council 

• July 9, 2008, L.A. Chamber of Commerce 

• July 16, 2008, North Hill West NBHD Council 

• July 17, 2008, L.A. Supervisor Michael Antonovich and Judge Kopp Breakfast  

• July 19, 2008, Electric Vehicle Association 

• August 4, 2008, Burbank Chamber of Commerce 

• August 2008, Arleta Neighborhood Council 

• August 2008, City of Palmdale Council Study Session 

• August 4, 2008, Burbank Chamber of Commerce Luncheon 

• August 19, 2008, Women in Transportation Seminar (WTS) Luncheon 

• September 2, 2008, Santa Clarita Council Study Session 

• October 30, 2008, Valley Industry & Commerce Association (VICA) 

• Pending, Congresswoman Loretta Sanchez 

• Pending, L.A. County Supervisor Gloria Molina 

• Pending, L.A. Councilmembers Tom LaBonge & Jose Huizar 

 

Activity Center Activities 

• July 10, 2008 - August 28, 2008, Culver City Music Festival  

• July 24, 2008, Universal City N.H. Chamber of Commerce L.A. Largest Mixer   

• September 25, 2008, LA Chamber of Commerce Access LA City Hall 

• September 23,– September 28, 2008, CA Chapter American Planning Association  (CCAPA) 2008 

Conference 

• October 20, 2008, LA Chamber of Commerce Annual Mobility 21 Summit 
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Appendix A. JANUARY 2008 PUBLIC PARTICIPATION PLAN 
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